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wide . It can be used to print any poster 
with a 1:2 aspect ratio including 30x60, 
36x72, 42x84, and 48x96. 

Placeholders:
The various elements included in this 
poster are ones we often see in medical, 
research, and scientific posters. Feel 
free to edit, move,  add, and delete 
items, or change the layout to suit your 
needs. Always check with your 
conference organizer for specific 
requirements.

Image Quality:
You can place digital photos or logo art 
in your poster file by selecting the 
Insert, Picture command, or by using 
standard copy & paste. For best results, 
all graphic elements should be at least 
150-200 pixels per inch in their final 
printed size. For instance, a 1600 x 1200 
pixel photo will usually look fine up to 
8“-10” wide on your printed poster.

To preview the print quality of images, 
select a magnification of 100% when 
previewing your poster. This will give 
you a good idea of what it will look like 
in print. If you are laying out a large 
poster and using half-scale dimensions, 
be sure to preview your graphics at 
200% to see them at their final printed 
size.

Please note that graphics from websites 
(such as the logo on your hospital's or 
university's home page) will only be 
72dpi and not suitable for printing.
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Change Color Theme:
This template is designed to use the 
built-in color themes in the newer 
versions of PowerPoint.

To change the color theme, select the 
Design tab, then select the Colors 
drop-down list.

The default color theme for this 
template is “Office”, so you can always 
return to that after trying some of the 
alternatives.

Printing Your Poster:
Once your poster file is ready, visit 
www.genigraphics.com to order a 
high-quality, affordable poster print. 
Every order receives a free design 
review and we can deliver as fast as 
next business day within the US and 
Canada. 

Genigraphics® has been producing 
output from PowerPoint® longer than 
anyone in the industry; dating back to 
when we helped Microsoft® design the 
PowerPoint® software. 

US and Canada:  1-800-790-4001
Email: info@genigraphics.com
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Making Video Models Adhere to User Intent with Minor Adjustments
Daniel Ajisafe1 Eric Hedlin1 Helge Rhodin2,1 Kwang Moo Yi1

1The University of British Columbia, 2Bielefeld University

Teaser: Original boxes (top), adjusted boxes (bottom); Ours deliver better quality within control

● Existing methods still struggle to reliably follow user controls
● User-provided control signals may not align with the model’s 

internal representations

Main idea💡 
Small adjustments improve control adherence

Our full method outperforms baseline; demonstrates consistent preference across different 
architectures, while achieving competitive control
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Morphing task (Parrot → Penguin): Our boxes can provide better control 
TBL TBLOur boxes + TBL Our boxes + TBL

The horse is running

The jellyfish is 
swimming

The turtle is 
swimming

The wolf is 
exploring

The ring-tailed 
lemur is exploring

Background

Method Overview

● Forward and backward guidance

Qualitative results

Comparisons against baselines

Additional qualitative results adjusted box

Future work

FreeTraj FreeTrajOur method Our method

Our method can preserve complex trajectories such as U-turn

● Optimizing other conditional inputs, such as trajectories, sketches, or 
depth cues

● Smooth editing

Attention map Attention map edited 
by baseline

Attention map edited by 
our method

Our approach
● We adjust control boxes to better align with the internal attention 

mechanisms of the model
● We use smooth masking to allow optimization-based adjustments


